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1. Welcome

Our 2025 Impact Report demonstrates the
impact of our work over the past year and
illustrates how we are transforming local
lives for the better.

West London Welcome is a refugee community
centre and registered charity run for and with
refugees, people seeking asylum, migrants,
and local volunteers. We were founded by local
people and, with 90% of our beneficiaries, staff
and volunteers living close by our centre, we
remain true to our original aim for the centre to
be embedded firmly in the community.

9500+

people supported

In 2025, we grew and strengthened our
community through our daily provision of
holistic support, educational and creative
activities, and joyful outings and events in and
around London. We worked hard together to
support one another and make our centre and
garden even more beautiful - our spaces belong
to each and every member of our community.

Meanwhile, the external rhetoric around
refugees became ever more alarming and
hostile. To counter the negative narratives
we’ve all seen in the newspapers, our staff and
refugee community members worked together

to create widely-shared mythbusting resources
and reports to help our supporters and the
public understand the facts about migration
and the reasons why people claim asylum.

Our core mission is to reduce isolation, build
inclusion and to be a place of welcome. We look
for every opportunity to develop this mission
and we’re always excited to expand what’s on
offer at West London Welcome.

65

outings and events

Last year alone we organised 65 trips and
events around London to enable newcomers
to build wonderful, long-lasting memories with
local people, aiding social cohesion in this
fantastic city that is their new home. These
included seven museum trips, seven theatre
trips, seven trips to Kew gardens, two concerts
at the Royal Albert Hall, five cinema trips and
one lovely day at the beach for more than 80
people. Our LGBTQ+ group held four trips,
and our members enjoyed blue badge tours to
London museums and city tours.

Our annual Refugee Day Party - a cross
between a village féte and school sports day - is
a family affair for our entire community. There
are few things more heartwarming, hilarious
and competitive than our egg and spoon race.
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In response to the alarming climate crisis

we made it one of our aims to become more
sustainable and understand how climate affects
migration. In June we held an inspiring panel
discussion on climate justice with Friends Of
The Earth CEO, Asad Rehman, and Doughty
Street Chambers barrister and West London
Welcome Trustee, Antonia Benfield, chaired by
Juliet Stevenson. We involved every student in
our English classes in composting and growing
flowers and herbs from seeds, with each class
nursing their plants to the point of creating
posies to take home, and held our first river
clean guided by Thames 21 and discovered just
how horrible and polluting wet wipes are...

XYZ.

casework appointments

In a year where asylum decisions increased
and our caseworkers were at times working
intensively to support large numbers of
members facing homelessness, we are proud
to have maintained our ability to find housing
solutions for each and every one of them.

We are particularly proud of the dignified
response of our community members to the
very stressful transition from asylum seeker

to refugee and all the red tape and challenges
therein. So many have gone on to secure work,
developing business ideas, finding time to
volunteer for West London Welcome and other
charities, and giving back to the community,
for example, via river cleaning and providing
mutual support to each other. Our lived
experience Advisory Board gives back to the
community in incredibly thoughtful and creative

ways and supports others in the community,

from providing insight on their experiences to
the Board of Trustees and Directors to assist

us in developing our priorities, to supporting

communications staff with developing

resources.

granted refugee status

As Chair of Trustees and Director we are
exceptionally proud of our community and
grateful to all the volunteers, trustees, staff
and Welcome Circle members who made all
the difference to what we collectively achieved.
The impact of their hard work and dedication
has been hugely positive, not just on the lives
of people we support, but on the local area
too. In a world that increasingly lacks in-person
community spaces, we feel so lucky and
privileged to provide our whole community with
a warm and special place, in a beautiful setting
created by all of us, which provides everyone
with the opportunity to make friendships with
extraordinary people in the local area, whether
newly-arrived or long-term residents.

Joanne Maclnnes - Founder/Director
Joanna Farquharson - Chair of Board of Trustees



2. Our impact in 2025

Since joining West London Welcome, our community members report that our
in-person support has changed their lives for the better:*

93.8% report 92.6% feel part of the ~ 100% were found housing 86.4% feel more
improved English West London Welcome after receiving refugee confident navigating
language skills community status by our advice team life in the UK
100% 100%
100% accessed hot meals 90% have developed 100% of people identified as
and groceries at least once or improved a skill potential victims of trafficking
a week at our centre or modern slavery were

assisted by our advice team to

access specialist support

92.6% know where to 100% of people moving into

get support and feel their first homes were given

listened to free household items and/or
hardship payments

Beyond our work at our community centre, we reached thousands of people online:

We had m views of our social media content
We reached m people through Instagram

m people follow our social media platforms**
m people received our emails

* Based on survey responses that ‘agreed’ or ‘strongly agreed’ with survey questions.
** Instagram, Bluesky, TikTok, YouTube and LinkedIn.
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Headline over
two lines
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A typical week in the life of a person before
being referred to West London Welcome

for support...

Cannot afford to
travel to important
appointments

Lives in unsafe,
inadequate
conditions

Cannot access
childcare
in order to
study

Cannot afford
exercise classes

Lacks funds to
cook own culturally
familiar food

Isolated

Unable to develop
English language
skills

Unnutritious food
in accommodation

Lacks quiet,
private safe
spaces

Unable to enjoy
London’s cultural
life
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A typical week in the life of a person
receiving our support...

Receives hardship
money for tube
journey to visit lawyer

Meets caseworker
about housing
issue

Puts toddler
in creche
during classes

Takes fitness
and yoga class

Catches up
with friends

Selects groceries
from foodbank

Joins English class

Eats fresh lunch
cooked by
refugee chefs

Picks book from
library and reads in
community garden

Goes on
theatre trip

West London Welcome Taypect Report A0S
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Short-term impact

Education and skills
Improving English language and educational
and creative skills

Advice and advocacy
Challenging injustice, access to justice, and the
relief of financial hardship

Social inclusion
Enabling isolated refugees, asylum-seeking people and
migrants to build social relationships with other locals

Medium-term impact

Health
Access to health services and improvement in physical
and mental health

Wellbeing
Addressing trauma and the emotional and mental
health impacts on the lives of people seeking sanctuary

Long-term impact

Integration

A diverse, socially cohesive, integrated community,
who together work to improve the lives of one
another and challenge the hostile environment
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3. Model and mission

West London Welcome is a community centre run for and with local refugees, migrants and people
seeking asylum. We take a holistic approach to support the needs of our members, from the
practical and social to the emotional and playful. We’re open four days a week, all day, for our
community.

Our MISSION is to work with local people to provide a safe and positive experience

of community to reduce isolation, build inclusion and confidence, challenge
injustice, and enable our members to access the support, education, advice and
advocacy they need.

We do this through:
Social inclusion: Enabling people to build friendships and support networks.

Working collectively: Running activities and developing the community
together with our members and people from the neighbourhood.

Advice and advocacy: Providing advice on immigration, housing, benefits
and other issues; supporting our members to understand their rights and
entitlements.

Challenging injustice: Shining a light on injustices faced by our members;
calling for better treatment and change.

Our VISION is for all those from refugee and migrant communities to feel welcome

and supported by local communities, live in dignity, and be free from injustice.
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Our strategic long-term aims are to:

Build community locally

3.

Work with our members for
justice and change

2. &

Enable our community
members to access advice

4. &

For us to become a
sustainable organisation
into the future

West London Welcome Taypect Report A0S

11



Our new meeting pod

12

West London Welcome Taypect Repovt A0S

12

4. Measuring our impact

Between November 2025 - January
2026 we worked with an independent
consultant who surveyed and held
interviews and focus groups to measure
the overall impact of our work.

The survey was translated into the

main languages spoken by community
members at our centre, and contained
nine questions exploring the use, and
impact of, our services. We measured our
impact on our community members in
five areas: Social Inclusion; Integration;
Education and Skills; Wellbeing; and
Health. 83 members completed the
survey.

Interviews and focus groups were held
with 19 people in total:

* In-depth one-to-one interviews
were conducted with 7 refugee and
asylum-seeking community members
we regularly support at the centre.

*  Focus groups were held with
5 refugee and asylum-seeking
community members who regularly
volunteer at the centre as well as
receive support.

e Focus groups were held with 7
regular volunteers who do not come
from a refugee, asylum-seeking or
migrant background.

The interviews and focus groups were
conducted in private rooms and asked
semi-structured questions of community
members and volunteers, giving

participants free rein to talk openly and
honestly about how they felt about West
London Welcome, what we do for people,
and how we work. The discussion was
recorded and analysed for broad themes.

We also analysed data collected during
2025 about our members and services
from our content management system.
Through our content management
system we collect data on: weekly
attendances of community members,
staff and volunteers; detailed data on
individual members; casework activities;
hardship payments; referrals; and other
organisations we work with.

| was lost when | first came here,
but when [ started volunteering, | found
myself here among a family. | felt as if | were
part of something bigger, and that every
effort | made, even if small, had a real impact
on the lives of others. I've met inspiring,
wonderful people who share the same
passion and desire to make a difference,
work as a team, and promote the spirit of
cooperation and responsibility. Volunteering
taught me that giving is not measured by
what you receive in return, but by the feeling
it leaves in your heart. This experience did
not only change the lives of others, but
also changed me for the better.
- Safy, community member and volunteer

West London Welcome Taypect Report A0S 13



5. Classes, activities and advice

In 2025 we supported more than 500 people holistically with a wide range of
in-person classes, activities, advice and support, which are available at our centre
4 days a week.

135 volunteers, who are mostly from the local area, support our activities,
’
which include a large number of community members with lived experience of

refuge or migration.

We opened for 333 in-person sessions, which included:

129
comeens 178

foodbank sessions in
partnership with the Felix
Project (over four days)

mum and baby .
: events and outings 2 8 7 2
support sessions

@ casework appointments

156

weekly casework clinics

49

days of creative and well-
being classes, including
yoga, fitness, knitting,
book and writing club, and
gardening

Fitness Class

40

community member-led

Friday socials




6. Transforming lives through
advice, casework and advocacy

In one-to-one interviews and focus groups
led by an independent consultant, our
community members described the impact
of the advice, casework and advocacy

we provide - on immigration and housing
matters to health and education issues -
as being transformative and essential for
survival.

58 community members received

refugee status, and upon eviction

from their asylum hotels were all

housed through the work of our
advice team.

Once people in the asylum system
receive refugee status, they only
have a few weeks to find themselves
somewhere new to live and a way to pay
rent. Our caseworkers ensure all our
members in this position are supported
quickly and effectively at this critical
time for them in their lives.

At the centre they found me a
solicitor for my asylum case, and then
| got my good news from the
government. Kirsty helps me here.
She found me a place to live when | was
facing homelessness. | rent a room in a

private house with other people now and
it’s good. I’'m learning English here and
looking for work.

- Ramzi

35 community members were
identified as potential victims of
trafficking or modern slavery by

our advice team and supported to
access specialist support.

The process to find the right support
as a potential victim of trafficking or
modern slavery is often complicated
and time-consuming, and victims often
aren’t receiving the government support
they’re entitled to. At West London
Welcome our advice team works in
partnership with other charities to
enable quick outward referrals for
specialist trafficking and modern
slavery support.

Before | came here, | was just
traumatised. | didn’t know what was
going on. But | feel safe now. | don’t

know what | would’ve done without West

London Welcome.

- Kuwa
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We ensure all our community
members have access to legal
advice for their asylum claims and
other issues, and use evidence from
our centre to push for change.

Half of all asylum-seeking people in the
UK cannot access a legal aid lawyer,
despite that being their right while
going through the asylum process. At
West London Welcome we connect
members with lawyers, and help build
and maintain members’ relationships
with them.

We also contribute evidence on a
variety of issues to lawyers, councils,
the GLA, and other NGOs, amplifying

the experiences of our community
members to push for change. In 2025

we worked with other NGOs to put
refugee homelessness issues high on
the agenda with the Mayor’s team,
and assisted lawyers with evidence
on inadequate asylum housing and
short Home Office eviction periods
from asylum housing once people
were granted refugee status. Our joint
advocacy with other groups resulted in
longer eviction periods for refugees and
individuals moved into more suitable
accommodation.

There were issues with the lawyer
I'd found. They hadn’t been responding
to me for a year and a half, nothing was
happening with my asylum case. So | told
Leyla and she said, okay, I'll help.

She talked to my lawyer, and then they

talked to the Home Office. Very quickly

| was brought in for my asylum interview,
and now finally | have refugee status.

- Hassane

The advice team advocates for
individual community members and
for positive change for refugees and

migrants.

Our caseworkers know that an advice
issue, particularly when it’s housing or
immigration related, can take months
or sometimes years to resolve. They
work with people, not just for them, to
get results for people and help them

change their lives for the better.

After | got refugee status Alison
worked with me for months to make sure
| had somewhere to live. First she helped
me open a bank account, then she found me

a host to stay with, then she went on many
viewings with me. Step by step she was there
with me until | found a room.

- Muna

Community members are being
supported by the advice team to
gain confidence and independence.

While in the asylum system, people
are banned from working or receiving
benefits and so usually cannot afford to
rent their own room. Once they receive
refugee status, support from our team
on how to manage renting, bills and
utilities is essential.

I've received advice from Margaret
for two years now. She helped me with
housing, but also how to develop confidence,
how to begin my education here, and how to

settle in. | have learnt so much from her.

- Amara

West London Welcome Taypect Report A0S



7. Practical support

100% accessed hot meals
and groceries at least once
a week at our centre

500+ community
members can access
clothes or shoes

90 community members
were given SIM cards for
their phones

Community
members received
practical support
throughout the
year

100% of people moving into

their first homes were given

free household items and/or
hardship payments

Bikes were donated to
21 community members,
with training and monthly
bike fixings for each
through Bikeworks

100% of asylum-seeking
community members were
given travel expenses

where required to afford 100% of school
Wellbeing days were held to visit us or attend children in our
quarterly for community important medical or legal community were given
members, including haircuts appointments vouchers for shoes

18  West London Welcome Tmpect Repovt A0S
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Refugee Day Party
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8. Who we supported

In 2025 we supported over 500 people:
refugees, people seeking asylum and migrants
living in the boroughs of Hammersmith and
Fulham, Kensington and Chelsea, Ealing, and
Hounslow.

People found us by word of mouth and
through referrals from a wide range of other
organisations, including local authorities,
doctors, lawyers, and other charities.

Where our community members live

In 2025, over half (55%) of community
members lived in a Home Office asylum
hotel*; 38% lived in the community, such as in
a privately rented property, council housing,
a housing association, or staying with family;
5% lived in asylum dispersal housing; 1% lived
in a refuge safe house and 1% were staying
temporarily with a host.

@ Hotel 55%
Community 38%

. Asylum dispersal
housing 5%

@ safe house 1%
@ Temp host 1%

*Note that people living in asylum hotels comprised

asylum seekers, but a small number had recently received

refugee status or other forms of Leave to Remain, and
were awaiting their eviction.

68% of members lived in the borough of
Hammersmith and Fulham; 15% lived in the
borough of Kensington and Chelsea; 10%

lived in the borough of Ealing; 4% lived in the

borough of Hounslow; and 3% lived in other
boroughs.

Hammersmith
& Fulham 68%

Kensington
& Chelsea 15%

© Ealing 10%
. Hounslow 4%
Other 3%

The backgrounds of our community
members

62% of those we supported were women or
girls; 37% were men or boys; and 1% were
non-binary.

. Women or girls 62%
Men or boys 37%
Non-binary 1%

West London Welcome Taypect Repovt A0S

Our community members came from
63 different countries

The top 5 nationalities of our community
members were: Eritrean (14%); Iranian (14%);
Syrian (7%); Afghan (5%); Sudanese (4%), and a
wide range of others (56%).

@ Eritrean 14%
@ /ranian 14%
@ Syrian 7%
@ Afghan 6%
Sudan 6%
@ Others 43%

Photo by Ernesto Hernandez

The immigration statuses of our
community members

47% of community members were seeking
asylum in the UK; 41% had refugee status;
2% had Humanitarian Protection; 2% had
a family reunification or spousal visa; 1%
had a Ukrainian visa; and 7% had another
immigration status.

. Seeking asylum 47%
Refugee status 41%

. Humanitarian
Protection 2%

. Family reunion
or spousal visa 1%

Ukrainian visa 1%

@ other 7%

West London Welcome Taypect Report A0S
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Creche
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9. Sondos’ Story

| come from a village near Daraa in Syria. |
spent the first 24 years of my life there. | went
to university and graduated from college in
2013 in accountancy. | got a job in accounts
at the local Agricultural Bank. I'd only been in
post for two months when the war reached our
village. The fighting got so bad around us that
we couldn’t leave the house, trapped by the
crossfire of government and opposition forces.
By Ramadan 2014, it got so bad we decided
we had to leave our home. We fled to a nearby
village and ended up staying there for two
years. Eventually the fighting reached that area
too, and it was no longer safe for us to stay.

Arriving in London was bewildering as | didn’t
speak any English. We went to live with my
husband’s sister for a while before moving into
a studio flat together. He worked in a Syrian
restaurant. | went to college to learn English.

In 2019, my son Kais was born, but it wasn’t
long before he started having problems
breathing. It was really scary as he’d start
wheezing and change colour. He ended up in
hospital on multiple occasions. | spent days
with him as he was put on oxygen for asthma.
Doctors were always coming in and out,
shouting to each other and telling me things |
didn’t understand. | went to all these medical
appointments and couldn’t make head or tail
of what they were saying. | knew then that |
had to learn English - and fast.

A friend told me about West London Welcome
and said they had a creche where | could leave
the baby while | studied. | put my son in his
buggy and turned up at the centre. | was met
by Jo and simply said to her “I want to learn
English”. So that’s how it began and it’s been
the best thing for me. | was taught by Maggi
and Rick and Mary.

Everything opens up to you when you can
speak English. | can now communicate with
the hospital specialists to manage my son’s
asthma, and when he was hospitalised again, |
was able to navigate the system more easily.
It’s my mission to speak good English. I've now
passed Entry EOSL1 and completed a year of
childcare courses and maths at the college.
The experience of caring for my son with his
medical conditions and the lessons in childcare
have fed into one another. I'm aiming for a
qualification in childcare. | think I'll be able to
work in this sector when | finish my studies and
get my certificates.

Kais is getting better and | hope as he grows,
his immune system will get stronger and his
asthma will be controlled. He’s in Year 1 and
has lots of friends. Thanks to WLW, he does
lots of extracurricular activities - like going
on trips to Kew Gardens or the seaside and
he’s enrolled in a summer camp for the long
holidays. | really believe in doing new things
and breaking out of routines. WLW has given
me confidence and a support system and
friends. I've learnt to be self-reliant and that
| can do things for myself and my son. I'm
optimistic about our futures.

25
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10. Centering those with
lived experience

We are determined that those involved in
the running of West London Welcome reflect
the diverse people and communities we are
supporting. As a result, currently half of our
paid staff have lived experience of refuge or
migration and most started as volunteers, as
have four of our nine contractors (chefs,
cleaner, kitchen manager, operations staff),
five of our nine Trustees and 20% of our
volunteers.

Since the recent announcements
about refugee policies, | have felt
uncertainty. It makes it hard to know how
to move forward with confidence. As |
entered the space where decisions are
made, | still carried all of this with me. But
being there, | found people who were not
only hearing us, but really listening. This
gave me the strength to speak with MPs
and to share how these decisions affect our
lives. It also reminded me that we deserve
respect and dignity. No matter what
happens, | now believe that our voices
can make a difference.

- Safa, on our recent trip to Parliament

In 2025 our lived experience Advisory

Board comprised 15 beneficiaries, all of whom

are refugees or in the asylum system. The

Advisory Board aims to foster community and
connection helping West London Welcome to
respond better to all its beneficiaries, develop
strategies on external advocacy and report to

Feeding people makes me very
happy. Whenever | cook, people come and
tell me they like the food and their plates
come back empty. That’s a big thing for
me. And the atmosphere is really nice and
friendly. You get to know people from around
the world. The volunteers helping out in the
kitchen are all from different countries.

- West London Welcome chef
and Afghan refugee community
member

the Board of Trustees. Increasingly members
of the Advisory Board are collaborating with
staff on projects at the centre, such as on
reports on why people seek asylum from
particular countries and people’s individual
stories through our Humans of West London
Welcome stories.

Friday afternoons at our centre continue to
be led by members of our community with
lived experience, with the space used as
people wish for socials, food, and creative
activities, and our LGBTQ+ group continues
to enjoy exploring London together through
regular trips and events.

In Advisory Board meetings, when
I have an idea it is valued. The group
respects everything. They listen

to everything, to every suggestion.
Whatever it is, they discuss it.

- llham

West London Welcome Taypect Repovt A0S

Asal, Mehri and Mounia
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11. Social cohesion

West London Welcome plays a key and
increasingly important role in enabling social
cohesion in the local area between people of
many different backgrounds. Focus groups
with volunteers and community members
explored the effect of the centre on relations
in the local neighbourhood.

Most of our 135 volunteers are from the
local area, and all of them are an essential
part of creating the warm welcome and

social inclusion that we as a community
offer to newcomers.

‘When I’'m out and about, | see the mums and
kids (from the centre) and they give me a hug.
It makes you feel more part of things. We’ve
formed relationships with the families and we
have some great bonds.’ - Créche volunteer

‘I love the diversity and people being kind
to somebody from a completely different
background, and making friends.’

- Teaching volunteer

Community members and volunteers
of different backgrounds believe the

community fosters positivity and aids
social cohesion locally.

‘Here | can eat nice food and make my
English even better - I'm in the advanced
English class. | also get to interact with British
people and learn about people’s different
cultures.” - Basma

‘(Volunteering) means interacting with people
| wouldn’t normally meet - getting outside

my normal social circle. I find that personally
important for keeping a balance in life,
particularly if you’re retired.”

- Teaching volunteer

‘When [ first came here, | found there were
70 different languages being spoken at West
London Welcome. It’s a really friendly group
of people. We all love each other in our class.
The most important thing is that we have two

teachers around the table we study at. We are
very lucky to have that.” - Kareem

Volunteers feel that being in regular
contact with people of different

backgrounds helps to foster positivity and
reduce anti-migrant beliefs and narratives.

‘I think about people who are scared of ‘foreign
neighbours’ and (asylum seekers) coming here
- but when they know them, it’s okay. You know,
people can hate what they don’t know, but if
they know somebody and that person smiles at
them and says, morning, they’re okay.”

- Teaching volunteer

‘People who come here, including us
volunteers, learn how to live together, and
tolerate each other, and even like each other.’
- Teaching volunteer

West London Welcome Taypect Repovt A0S
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Flowers grown in our garden

West London Welcome Taypect Repovt A0S

12. Our supporters

We’re able to open every week thanks to volunteer efforts and donations and generous
support from our funders, partners, and the general public.

Welcome Circle Members Michael & Betty Little Trust
348 people supported us through French Huguenot Charitable Trust
Localgiving

Disrupt Foundatiom

National Lottery Fund The Hillcote Trust

Choose Love London Community Fund

Emmanuel Foundation The Jongen Charitable Trust

Lloyds Bank Foundation Unicorn School

Garfield Weston Foundation

The Sobell Foundation

Wasserman Music

Additional private donations
Friends of Brook Green

NACCOM

Earls Court Community Fund

When [ first came to London, | came to West London
Welcome to try and change my mood because | was just
sitting in the asylum hotel, doing nothing. This place is
somewhere for me to relax, to meet people. In the summer

I liked spending time in the garden, doing fitness, being with
my class. And I’'m still meeting people here now.

- Amira

West London Welcome Taypect Report A0S
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| feel secure here. If | don’t understand
something, | can come here and they will
help me. We are all encouraged. This is
my community and | feel good here.
- Safin

I’m a shy person and it’s hard for me to
communicate with people. But | come to West
London Welcome because all the people here know
me and | feel free with them. | feel relaxed with
them. | don’t want to leave this place.

- Faris

Coming here feels like going to your
family’s home. My daughter was helping to
put up the Christmas tree at West London
Welcome, and she said to me, ‘Mama, | feel

like this place is like our home, like these
people are my aunts or uncles.’

- Madiha

West London Welcome is a beautiful place,
and | feel happy here. Acknowledgements

- Rania The following people worked together to create this report:
Written content: Leyla Williams (Deputy Director, West London Welcome)
Design: Rachel Le Mesurier (independent graphic designer)
Photography: Ernesto Hernandez, Farzana Wahidy

Data collection and evaluation: Tania Lewis (independent consultant),
Leyla Williams (Deputy Director, West London Welcome), Sanne van den Bergh
(Head of Strategic Development and Casework Coordination, West London Welcome)
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Relaxing in our living room space

Photo by Farzana Wahidy
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